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$1.3 billion/year

NIH Small Business Programs are the largest sources of 

early-stage capital for life sciences in the U.S.  
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NIH Small Business Program Portfolio

supporting over 1,400 small 
businesses each year
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NIH Portfolio Success 

$1.5M from NIH

$4M from NIH 
$90M+ in private funds

$1.7M from NIH
$310K in private funds
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Feasibility

Phase I

Phase I        Phase II

Fast-Track

Full R&D

Phase II
Commercial Market

Partner or Investor

Competing Renewal Award

Phase IIB 

Only Some NIH 

Institutes/Centers 

Participate

Direct to 

Phase II
(SBIR only)

Commercialization 

Readiness Pilot (CRP)

*NIH and CDC have a waiver from the Small Business 
Administration to exceed these budgets for selected topics
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Phase I: $306,872 / 1-2 years*
Phase II: $2,045,816 / 1-3 years*

SMALL  BUSINESS  
INNOVATION RESEARCH 
(SBIR) PROGRAM

Small business R&D

SMALL BUSINESS 
TECHNOLOGY TRANSFER 
(STTR) PROGRAM

Cooperative R&D between 
small businesses and U.S. 
research institutions

seed.nih.gov

https://seed.nih.gov/sites/default/files/HHS_Topics_for_Budget_Waivers.pdf
http://seed.nih.gov/
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Funding Opportunities:
Standard receipt dates: 

September 5, January 5, April 5

Eligibility

SBIR and STTR 
Differences

Application & 
Review Process

Grants Policy

SBIR Contracts

Sample 
Applications

seed.nih.gov

http://seed.nih.gov/


Most Important Piece of Advice

Talk to a Program Officer at least a 

month before the application 

deadline!
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Not sure who to contact? 

Research Portfolio Online 

Reporting Tools (RePORT): 

https://report.nih.gov/

Email: SEEDinfo@nih.gov



Be Prepared to Resubmit 

MARY POTASEK, PH.D.

President and Co-founder 
NCI Awardee
https://www.simphotek.com/

“ SBIR is a tough route, and people should be 
aware of that.  The reviewers are not 
concerned about feelings. But take the 
criticism seriously, correct the things that 
need correcting and be prepared to 
resubmit. Don‘t give up because of a 
depressing review.”

LAVERNE MORROW CARTER, 
PH.D.

President and Co-founder 
NCI Awardee
https://www.simphotek.com/

“ [SBIR] has been a long, trying, but worthwhile 
journey...from multiple submissions that were 
not discussed...to applications that scored below 
the funding levels...to concurrent applications 
(one Phase II and a Phase I) emerging from the 
rigorous peer review process with impact scores 
in the “Excellent" range.”
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https://www.simphotek.com/
https://www.simphotek.com/
http://www.reessi.com/


Entrepreneurial & Product Development Support



NIH Technical and Business Assistance Program

Identifies gaps in commercial readiness

to helps companies strategize for their project’s next steps

Budget $50k for TABA Vendor Services 
in Phase II Application 

Phase I Request a Needs Assessment Report

https://seed.nih.gov/TABA

Hire a vendor to address your most pressing product development need

Phase II
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Gap Analysis by Independent Third Party

Market and Competitive Awareness • Do you need a market analysis?
• Has the value proposition been pressure tested?

Business Model Profitability
• Do you have a pricing and reimbursement strategy?
• Do you have a roadmap to profitability?

Manufacturing, Regulatory, and/or 
Clinical Plan

• How will you meet manufacturing requirements?
• Have you identified a clear regulatory pathway?
• What clinical data will be required?

Intellectual Property / Barriers to Entry • Do you have a solid IP strategy?
• Do you have freedom to operate?
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Phase II TABA Funding

Sample SOWs include:
• IP Strategy
• Market Analysis
• Reimbursement

• Regulatory
• Pre-IND
• IND Sample SOW
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What can you get for $50k?

• Market entry & launch strategy report

• Patent protection report & draft patent application

• Regulatory strategy with focus on requirements for successful NDA

• Pricing model & reimbursement strategy

• Regulatory roadmap & pre-IND meeting with FDA

• Competitive landscape report

• Exclusive license agreement negotiation & IP landscape analysis

• Payer market access strategy

• Marketing plan with customer landscape and marketing materials
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https://seed.nih.gov/support-for-small-businesses/commercialization-enhancement-programs

SEED Innovator Support Team

Entrepreneurs in Residence

EiRs provide business development guidance 

to help portfolio companies meet their 

commercialization objectives and ensure 

market success.

SMEs provide ad hoc consultations focused on 

regulatory and reimbursement topics. SMEs 

have worked in government agencies, 

healthcare settings, and life science industry.

Subject Matter Experts



https://seed.nih.gov/support-for-small-businesses/commercialization-enhancement-programs
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Partnering and Investment Opportunities

~ 100 companies

supported each year
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https://seed.nih.gov/support-for-small-businesses/commercialization-enhancement-programs

Entrepreneurial Support Programs 

Phase I SBIR/STTR teams conduct 100 
interviews over 8 weeks to develop a 

business model canvas.

Helps medical device innovators 
translate biomedical technologies from 
the lab (concept) to the market (clinic).

Concept to Clinic: 
Commercializing Innovation (C3i)

https://seed.nih.gov/support-for-small-businesses/commercialization-enhancement-programs 

https://seed.nih.gov/bioecapstone BIO-Entrepreneurship Capstone Program
Cohort based training on lean startup fundamentals, customer discovery, 
and more for students, postdocs, and early career faculty.

https://seed.nih.gov/support-for-small-businesses/commercialization-enhancement-programs
https://seed.nih.gov/bioecapstone


Request additional funding to support a candidate 
from a diverse background

Small businesses with active NIH SBIR or STTR 
award can apply for an administrative supplement to 
support research and entrepreneurial experiences.

Candidates from all career levels are eligible.

Supplements range between $5,000 and $100,000 
depending on the candidate’s career level. 
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Patient Impact

For more: https://seed.nih.gov/portfolio/stories 22

World’s first non-invasive home 
anemia test from Sanguina Linshom Medical raises Series A 

to launch non-invasive, portable 
respiratory monitor

Bone Health's OsteoBoost 
Vibration Belt Receives 

Breakthrough Device 
Designation

https://seed.nih.gov/portfolio/stories


Connect with SEED

Online
http://seed.nih.gov/ 

Email us 
SEEDinfo@nih.gov

@nihseed 
https://twitter.com/nihseed 

NIH SEED
https://www.linkedin.com/company/nihseed 

Sign up for NIH and SEED updates:
https://seed.nih.gov/subscribe

The NIH Guide for
Grants and Contracts:
http://grants.nih.gov/grants/guide/listserv.htm
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http://seed.nih.gov/
mailto:SEEDinfo@nih.gov
https://twitter.com/nihseed
https://www.linkedin.com/company/nihseed
https://seed.nih.gov/subscribe
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